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To: GATRA Executive Compensation Committee
From: Francis Gay, Administrator
Date: December 13, 2019

Subject: GATRA Executive Compensation Committee Meeting

December 18, 2019 at 1:45 p.m.

Location: Mary Lyon Hall — Holman Room, Wheaton College, Norton, MA

AGENDA
1. Approval of Minutes from November 21, 2019 and November 22, 2019
2. Review Administrator Candidate recommendation to full Advisory Board
3. GATRA Staff wage study recommendations
4. Administrator transition

5. Committee Discussion



