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GENERAL FUND CAPITAL PROJECTS

Project Amount CIPC Amt. Operating  Enterprise Article Long-Term  Other 

Department CIPC Request As Requested Approved Budget Free Cash Revolving Retained Earnings Turnbacks Debt Sources Totals

Finance - MIS GIS Aerial Imagery $60,000 $60,000 $60,000 $60,000

Digitizing Records - Phase I $160,000 $160,000 $160,000 $160,000

Finance - MIS Department Totals $220,000 $220,000 $0 $220,000 $0 $0 $0 $0 $0 $220,000

DPW Pub Bldgs Memorial Hall Windows & Doors $330,000 $330,000 $330,000 $330,000

Memorial Park 4 Roof Replacements $45,000 $45,000 $45,000 $45,000

Town Hall Replace Split Systems $30,000 $30,000 $30,000 $30,000

Town Hall Lighting Upgrade $12,000 $12,000 $12,000 $12,000

Town Hall Fire Alarms $6,000 $6,000 $6,000 $6,000

Town Hall Upgrade Energy System $9,000 $9,000 $9,000 $9,000

COA/Library Garage Roof $12,000 $12,000 $12,000 $12,000

COA/Library Upgrade Energy System $9,000 $9,000 $9,000 $9,000

Plymouth St. Fire Station Repairs $226,470 $226,470 $226,470 $226,470

Plymouth St. Field Press Box Roof $10,000 $10,000 $10,000 $10,000

Recycling Center Sliding Gate $14,000 $14,000 $14,000 $14,000

DPW Pub Bldgs Department Totals $703,470 $703,470 $102,000 $601,470 $0 $0 $0 $0 $0 $703,470

Police 15 TASERs $23,000 $23,000 $23,000 $23,000

Fingerprint Machine $15,000 $15,000 $15,000 $15,000

20 Portable Radios $50,000 $50,000 $50,000 $50,000

3 Police Cars $135,000 $135,000 $135,000 $135,000

Police Cruiser Tablets & Mounts $180,000 $130,000 $130,000  $130,000

Police Department Totals $403,000 $353,000 $223,000 $130,000 $0 $0 $0 $0 $0 $353,000

Fire Rescue 34 Ambulance $300,000 $300,000 $300,000 $300,000

AutoPulse Resuscitation Equipment $13,000 $13,000 $13,000 $13,000

Power Stretcher $18,000 $18,000 $18,000 $18,000

Fire Department Totals $331,000 $331,000 $31,000 $0 $300,000 $0 $0 $0 $0 $331,000

Schools MSBA Mansfield HS Windows/Doors Repair $1,300,000 $1,300,000 $1,300,000 $1,300,000

Non-MSBA MHS Electrical Panels $216,000 $216,000 $216,000 $216,000

Non-MSBA Chromebooks, Smartboards, Computers $253,000 $253,000 $234,000 $19,000 $253,000

Non-MSBA Food Service Equipment $47,000 $47,000 $22,000 $25,000 $47,000

Non-MSBA MHS Bleachers $200,000 $200,000 $200,000 $200,000

Non-MSBA Special Education Bus $67,000 $67,000 $67,000 $67,000

Non-MSBA QMS 6th Grade Lockers $100,000 $100,000 $100,000 $100,000

Schools Department Totals $2,183,000 $2,183,000 $0 $739,000 $0 $0 $125,000 $1,300,000 $19,000 $2,183,000

DPW Admin Stormwater Permitting Requirements $98,000 $98,000 $98,000 $98,000

DPW Admin Department Totals $98,000 $98,000 $0 $98,000 $0 $0 $0 $0 $0 $98,000
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Project Amount CIPC Amt. Operating  Enterprise Article Long-Term  Other 

Department CIPC Request As Requested Approved Budget Free Cash Revolving Retained Earnings Turnbacks Debt Sources Totals

DPW Highway Roadway Bridge Maintenance $2,000,000 $2,000,000 $2,000,000 $2,000,000

6 Wheel Dump Truck w/Plow $85,000 $85,000 $85,000 $85,000

1-Ton Utility Truck w/Plow $51,000 $51,000 $51,000 $51,000

Tow-Behind Air Compressor $14,500 $14,500 $14,500 $14,500

Heavy Plate Compactor $6,000 $6,000 $6,000 $6,000

DPW Highway Department Totals $2,156,500 $2,156,500 $20,500 $136,000 $0 $0 $0 $2,000,000 $0 $2,156,500

Parks & Rec Plymouth St. Playground Equipment $75,000 $100,000 $75,000 $25,000 $100,000

Parks & Rec Department Totals $75,000 $100,000 $0 $75,000 $25,000 $0 $0 $0 $0 $100,000

Total General Fund $6,169,970 $6,144,970 $376,500 $1,999,470 $325,000 $0 $125,000 $3,300,000 $19,000 $6,144,970

Total Available Amounts $376,500 $2,000,000 $325,000 $0 $125,451 $0 $19,000 $2,845,951

FINAL FOR BUDGET BOOK

Surplus/Deficit $0 $530 $0 $0 $451 ($3,300,000) $0 ($3,299,019)

ENTERPRISE FUND CAPITAL PROJECTS

Project Amount CIPC Amt. Operating  Enterprise Article Long-Term  Other 

Department CIPC Request As Requested Approved Budget Free Cash Revolving Retained Earnings Turnbacks Debt Sources Totals

DPW Sewer Collection System Improvements $120,000 $120,000 $120,000 $120,000

Sewer Jet-Trailer Mounted $56,000 $56,000 $56,000 $56,000

DPW Sewer Department Totals $176,000 $176,000 $0 $0 $0 $176,000 $0 $0 $0 $176,000

Total Available Amounts $0 $0 $3,124,457 $0 $0 $0 $3,124,457

FINAL FOR BUDGET BOOK

Surplus/Deficit $0 $0 $2,948,457 $0 $0 $0 $2,948,457

DPW Water Radio SCADA Control System Phase II $180,000 $180,000 $180,000 $180,000

Water Meters & Radio Readers $150,000 $150,000 $150,000 $150,000

Water Pickup Truck $50,000 $50,000 $50,000 $50,000

Foolish Hill Tank Mixing System $120,000 $120,000 $120,000 $120,000

Prescott Wells #8 & #9 Engineering $80,000 $80,000 $80,000 $80,000

DPW Water Department Totals $580,000 $580,000 $200,000 $0 $0 $380,000 $0 $0 $0 $580,000

Total Available Amounts

FINAL FOR BUDGET BOOK $0 $0 $200,000 $0 $0 $740,276 $0 $0 $0 $940,276

Surplus/Deficit $0 $0 $0 $360,276 $0 $0 $0 $360,276
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ENTERPRISE FUND CAPITAL PROJECTS

Project Amount CIPC Amt. Operating  Enterprise Article Long-Term  Other 

Department CIPC Request As Requested Approved Budget Free Cash Revolving Retained Earnings Turnbacks Debt Sources Totals

Airport Runway Environmental Assessment $10,000 $10,000 $10,000 $10,000

Airport Department Totals $10,000 $10,000 $0 $0 $0 $10,000 $0 $0 $0 $10,000

Total Available Amounts $0 $0 $21,344 $0 $0 $0 $21,344

FINAL FOR BUDGET BOOK

Surplus/Deficit $0 $0 $11,344 $0 $0 $0 $11,344

DPW Parking Parking Improvements $100,000 $100,000 $100,000 $100,000

DPW Parking Department Totals $100,000 $100,000 $0 $0 $0 $100,000 $0 $0 $0 $100,000

Total Available Amounts $0 $0 $0 $0 $345,586 $0 $0 $0 $345,586

FINAL FOR BUDGET BOOK

Surplus/Deficit $0 $0 $0 $245,586 $0 $0 $0 $245,586

OTHER FUND CAPITAL PROJECTS

MMED Annual Capital $1,000,000 $1,000,000 $1,000,000 $1,000,000

LED Roadway Lighting $276,050 $276,050 $276,050 $276,050

Advanced Metering Infrastructure $95,000 $95,000 $95,000 $95,000

New Vehicles $30,000 $30,000 $30,000 $30,000

MMED Department Totals $1,401,050 $1,401,050 $0 $0 $0 $0 $0 $0 $1,401,050 $1,401,050

Total Available Amounts $0 $0 $0 $0 $0 $1,401,050 $1,401,050

FINAL FOR BUDGET BOOK

Surplus/Deficit $0 $0 $0 $0 $0 $0 $0

Grand Totals All Cap. Projects $8,437,020 $8,412,020 $576,500 $1,999,470 $325,000 $666,000 $125,000 $3,300,000 $1,420,050 $8,412,020


