[image: Town Seal]Town  of  Mansfield
6 Park Row, Mansfield, Massachusetts 02048
Board of Selectmen





The Mansfield Board of Selectmen is committed to lead through the development and implementation of responsible policies and the provision of well-managed services.  We will continue to support an effective educational system that is a source of pride to our community.  We will encourage and uphold a diverse and civic-minded citizenry.  We will plan for the future while learning from and preserving our past.  We will ever strive to leave our Town better than it was left to us.

Board of Selectmen – Town of Mansfield 
[bookmark: _GoBack]FY17 Goals and Objectives

BUDGET/FINANCE
· Budget Format.  Develop enhanced budget document format that provides meaningful description of services provided for and supported by town residents and taxpayers.  (AKA program budget, performance-based budget; e.g. Needham, Arlington).
· Financial Policies.  Continue to develop new policies (e.g., Investment Policy) and revise/enhance existing policies (e.g., Stabilization Fund [target range?], FinCom Reserve Funding [Increase for contingencies?]).

PLANNING/ECONOMIC DEVELOPMENT

· Economic Development Vision.  Develop coordinated economic development vision/effort that encourages and relies upon communications between the BOS, Planning Board, IDC, FinCom and other boards/committees as appropriate (e.g., Cultural Council).  
· Industrial Development Commission.  
· Define the proposed role of and migrate the IDC to an Economic Development Committee. 
· Meet in near-term with IDC to discuss their efforts/approach.
· Downtown. 
·  Include the Downtown as a focus of planning/development efforts.
· Consider best uses of current police/fire buildings.
· Connect North Main Street North of 106 with the remainder of downtown.  
· Recreation/Open Space.  
· Use the Open Space Plan and other tools to develop a coherent plan to meet community needs, rather than determine projects on an ad hoc basis.  E.g., “Fitness Trail”, Dog Park, etc. 
· Survey large and/or strategic parcels and determine which, if any, should be targets for the Town to acquire should they become available.  
· Strategic Plan Update.  As appropriate, refine/revise goals/objectives to reflect Update findings.
· Other Resources.  Utilize “Commonwealth Compact” or other consultants (e.g., CNU New  England “DoTank”) as appropriate/cost effective.
· Sustainability.
COMMUNICATIONS
· Goals/Objectives.  
· Institute and implement an ongoing formal process for setting Board Goals and Objectives to be undertaken after Town elections and substantially completed by September 30 (?).
· Coordinate with/request goals/objectives from other boards/committees as appropriate (e.g., FinCom)
· Meet with other Boards/groups of boards to refine goals/objectives and to assess progress as necessary.

· Leadership Development.  
· Provide various boards and committee members opportunities (such as focused group meetings, above) to participate more broadly in Town government.
· Widely disseminate information of meetings/educational opportunities (e.g., MMA, DOR DLS, Boston University Initiative on Cities)
· Encourage/Facilitate rotation of Chair in Boards and Committees.
· BOS interview of uncontested candidates for appointment/reappointment on at least a cyclical basis (1/2 or 1/3 boards every year).
· Website.
· Clear, Attractive, User Friendly
· Scrub current info as appropriate on a regular basis
· Provide more historical information (e.g., Town Reports)
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